
Overview of the New Accreditation Process (Nutshell Version)

I.
The Big Picture:

At the broadest level, the accreditation process is designed to ensure that CCC:

· Has a clear and appropriate mission;

· Has the potential to fulfill its mission;

· Is substantially fulfilling its mission;

· Is projected to continue to do so.

Key concepts in the accreditation process:

· Intensive continual self-analysis forms the basis for reporting to our accrediting agency, the Northwest Commission on Colleges and Universities (NWCCU);

· Self-study should be data-informed, systems-based, and focused on continuous improvement;

· Integration of strategic planning, allocation of resources, and accountability measures are required for long-term sustainability of the institution;

· The extent to which the institution is fulfilling its mission is the primary focus 

Understanding the big picture helps to make sense of the new accreditation standards and processes.  

II.
The Five (5) Accreditation Standards: 

Standard One:
Mission, Core Themes, and Expectations

Standard Two:
Resources and Capacity

Standard Three:
Planning and Implementation

Standard Four:
Effectiveness and Improvement

Standard Five:
Mission Fulfillment, Adaptation, and Sustainability

III.
The New Accreditation Process:

Accreditation is now an ongoing process with a seven-year cycle.  During the phase-in period, CCC will be on a slightly condensed five-year cycle.  (We essentially lose the second and sixth year of the regular cycle.)  

Each institution addresses the five standards in a series of four reports.  Each report contains the previous report, updated with revisions, and adds additional material.  By the fourth report, all five standards have been addressed.  This process is much like writing a book, revising and adding chapters as you move forward in time.  The cycle repeats; upon completion of one cycle the institution starts writing the second edition.

IV.
Impact on Strategic Planning, Budgeting, and Other Processes:

Because accreditation has become an ongoing process, it needs to be integrated with all of our processes to ensure that we are taking care of precious personnel resources.  CCC is in the process of connecting all of its assessment, strategic planning, budget preparation, and accreditation activities.  This does not mean that we will be abandoning our current practices, our strategic priorities, institutional activities, department templates or the budget advisory group.  Rather, we will use what they have in common and take advantage of the ways they work together in order to avoid duplication or additional work.
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V.
CCC Schedule of Reporting and Feedback from NWCCU

	Accreditation Cycle
	CCC Schedule
	Primary Focus
	Report Due
	External Panel Review & Feedback?
	Team On-site Visit & Feedback?

	Year 1
	2010-2011
	Standard One:  Mission, Core Themes, and Expectations
	Year One Self-Evaluation Report—Standard One
	Yes, Fall 2011
	No

	Year 3
	2011-2012 (condensed schedule)
	Standard Two:  Resources and Capacity
	Year Three Self-Evaluation Report—update Standard 1 and add Standard 2
	No
	Yes, Fall 2012

	Year 5
	2013-2014
	Standard Three: Planning and Implementation AND Standard Four: Effectiveness and Improvement
	Year Five Self-Evaluation Report— update Standards One and Two and add Standards Three and Four
	Yes, Fall 2014
	No

	Year 7
	2014-2015 (condensed schedule)
	Standard Five:  Mission Fulfillment, Adaptability and Sustainability
	Year Seven Self-Evaluation Report—update Standards One, Two, Three and Four and add Standard Five.
	No
	Yes, Fall 2015

	Year 1
	2015-2016
	Standard One
	Year One Self-Evaluation Report
	Yes, Fall 2016
	No

	Year 2
	2016-2017
	
	None
	No
	No

	Year 3
	2017-2018
	Standard Two
	Year Three Self-Evaluation Report
	No
	Yes, Fall 2018

	Year 4
	2018-2019
	
	None
	No
	No

	Year 5
	2019-2020
	Standards Three and Four
	Year Five Self-Evaluation Report
	Yes, Fall 2020
	No

	Year 6
	2020-2021
	
	None
	No
	No

	Year 7
	2021-2022
	Standard Five
	Year Seven Self-Evaluation Report
	No
	Yes, Fall 2022



